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In accordance with 2013 Minnesota Statutes, section 120B.11, a school board, at a public 
meeting, shall adopt a comprehensive, long-term strategic plan to support and improve 
teaching and learning that is aligned with creating the world's best workforce. The school 
board must transmit an electronic summary of its annual report to the commissioner of 
the Minnesota Department of Education each fall.  

Identified Needs Based on Data  

Achievement data for Minnesota Comprehensive Assessments in Math and Reading, 
NWEA\MAP Assessments in Math and Reading, student demographic data and trends, 
Explore, Plan and the ACT were analyzed at a district level as part of the development of 
the local Worlds Best Workforce Plan. Detailed achievement goals were set at the district 
and building level after the evaluation and analysis process. Goals are outlined on the 
Inver Grove Heights Community Schools World’s Best Workforce website that can be 
found at www.isd199.org – Curriculum and Instruction – World’s Best Workforce – 
District Achievement Data and SMART Goals.   

Support Categories  

Details are found at www.isd199.org – Curriculum and Instruction – World’s Best 
Workforce – Programming To Improve Student Achievement.  

 1. Students 
• Multi-Tiered Systems of Support 

o Title I – Schoolwide and Targeted Assistance 
o Gifted Services 
o Enrichment Programs 
o Minnesota Reading and Math Corps 
o Targeted Services 
o PBIS – Positive Behavioral Interventions and Supports  
o EL Services – English Learner Services 
o Special Education Services 

• AVID – Advancement Via Individual Determination 
• Ramp up to Readiness 
• Naviance College and Career Readiness Planning Tools 

 2. Teachers and Principals  
 Inver Grove Heights Community Schools is a Professional Learning Community 
 in Action.  Teachers and principals are supported through ongoing professional 
 development and job-embedded support of leadership teams to systemically 
 implement and improve learning community facets. The details are outlined on 
 the Inver Grove Heights Community Schools World’s Best Workforce website  



 found at www.isd199.org – Curriculum and Instruction – World’s Best Workforce 
 – Strategies for Improving Instruction, Curriculum, and Student Achievement.  
 
 3.  Systemic, Building and District  

The district uses a seven-year model of continuous improvement for curriculum 
and instruction.  In addition, district demographics are taken into consideration 
when planning systemic improvements such as partnership with the National 
Urban Alliance to improve results for all students and reduce the academic 
achievement disparity. Details are found at www.isd199.org – Curriculum and 
Instruction – World’s Best Workforce – Strategies for Improving Instruction, 
Curriculum, and Student Achievement. 
 

Current Student Achievement Plans 
Each school annually reviews student achievement results from prior year(s), and then 
sets goals for the upcoming school year. Goals are set based on building needs, and must 
be aligned to the District Goals. This work is done in a systemic process beginning as 
soon as spring data is available.  For more information see www.isd199.org – Curriculum 
and Instruction – World’s Best Workforce –District and School Achievement Data and 
SMART Goals. 
 
Key Indicators of Implementation Progress 
Inver Grove Heights Community Schools uses a continuous monitoring process to 
measure progress on implantation of the plan.  School level teams participate in “Data 
Digs” twice a year to evaluate classroom level progress toward meeting goals.  Building 
principals meet with building leadership teams to evaluate progress toward meeting 
school-wide goals.  The administrative team meets mid-year to evaluate progress toward 
meeting building and district goals.   The current progress on reaching goals can be found 
at www.isd199.org – Curriculum and Instruction – World’s Best Workforce – Progress 
Toward Meeting District and Building SMART Goals. 
 
Broad Outcomes/Goals 
After several years of facility review and planning culminating in a 24.75 million dollar 
bond and extensive facility projects, Inver Grove Heights Community Schools is in Phase 
1 of District Strategic Planning.  An update on the Strategic Planning progress will be 
completed January 2015 with full implementation in Fall 2015.  
 
All Students Ready for Kindergarten 
The District is addressing the need to improve Kindergarten readiness with multiple 
strategies including improving family engagement, Links to Literacy program, increasing 
district pre-school attendance, improving pre-school outcomes, and increasing enrollment 
in district Kindergarten Camp for students who did not attend district pre-school.  
Specific goals can be found at www.isd199.org – Curriculum and Instruction – World’s 
Best Workforce – Programming to Improve Student Achievement – Early Learning 
Programming Goals.  
 
 



Closing Achievement Gap(s) 
District and building SMART goals include specific goals associated with closing the 
achievement gap between students of color and economically disadvantaged students 
with their white and economically advantaged peers.  The current status of the 
achievement gap can be found at www.isd199.org – Curriculum and Instruction – 
World’s Best Workforce –Student Progress and Growth Monitoring – Data Results – 
Achievement Gap Results.   
 
Inver Grove Heights Community Schools is a partner in the East Metro Integration 
District and participates in collaborative and district Integration Goals and programming.  
Achievement and Integration Goals and Plan can be found at www.isd199.org – 
Curriculum and Instruction – World’s Best Workforce – Programming to Improve 
Student Achievement – Achievement and Integration Plan.    
 
All Students on Track to Graduate 
The mission of Inver Grove Heights Community Schools and Simley High School is to 
have all students graduate college and career ready.  The Simley graduation rate was 
89.1% in 2013 and 90.3% in 2014.  The district met its goal for overall graduation rate.  
More information and disaggregated student graduation data can be found at 
www.isd199.org – Curriculum and Instruction – World’s Best Workforce – Student 
Progress and Growth Monitoring – Data Results – Graduation Data.     
 
All Students Career and College Ready by Graduation 
During the 2013-2014 school year, Inver Grove Heights Community Schools 
implemented a college and career readiness program for students in grades 6 – 9.  This 
program was expanded to grade 10 in the 2014-2015 school year.  Benchmarks have been 
established at each grade level indicating skills necessary for college and career 
readiness.  In addition, AVID is offered for students in grades 7 – 11 and Advancement 
Via Individual Determination strategies are implemented school-wide.  The district goal 
is that 100% of students in grades 6 – 10 complete the tasks assigned and meet 
expectations of all grade level benchmarks toward college and career readiness.  More 
information can be found at www.isd199.org – Curriculum and Instruction – World’s 
Best Workforce – Programming to Improve Student Achievement – Post-Secondary 
Planning.   
    
All Students in Third Grade Achieving Grade-Level Literacy 
Inver Grove Heights Community Schools, in accordance with state requirement, 
developed a literacy plan with the goal of having all students reading well by 3rd grade. 
The plan can be found on the Inver Grove Heights Community Schools’ website under 
Curriculum and Instruction – Programming to Improve Student Achievement – District 
Literacy Plan.  The plan is reviewed and updated annually. Each elementary building has 
written literacy goals for grades K – 5 as grade three literacy does not begin with MCA 
testing in grade 3.  In addition, the district focus will move to a student growth model 
versus grade level proficiency.  Our current third grade proficiency rate (2014) is 61.0% 
as compared to the state average of 58.9%.    
 


